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Under the wave of Internet development, financial institutions are also constantly 
seek new business model to maintain or compete for more competitive advantage. The 
fund industry play a role of a financial intermediary in the markets, providing the asset 
management services. J fund company is a subsidiary which was established under a 
small comprehensive securities company. For a new fund company, in the face of such 
fierce competition of Internet banking, this paper hopes that based the external and 
internal environment analysis,  
combined with the current Internet financial development path of the J fund 
company, using the SWOT analysis, it is concluded that in the process of Internet 
financial development, the J fund company face a series of problems，such as the 
strategic positioning is not clear, no using of the Internet technology ability, ignored the 
characteristics of the new generation Internet customer base when make product 
innovation , and the lack of information technology talents etc. In view of the problems 
found in analysis, suit the remedy to the case, the paper formulate corresponding 
strategies to solve the problem which the J fund company faced in the development of 
the Internet financial, the specific strategies include: From the top to bottom, the 
company reposition the development of the Internet financial strategic; Construction the 
data-driven investment process; Based on the Internet user experience to do deep 
product design; Set up the talent development platform. 
 




























目  录 
第一章 绪论 ................................................................................................. 1 
1.1 选题背景 .............................................................................................................1 
1.2 目的和意义 .........................................................................................................2 
1.3 内容与结构 .........................................................................................................3 
第二章  定义及理论概述 ........................................................................... 5 
2.1 互联网金融定义的概述 ....................................................................................5 
2.2 公司环境的概述 .................................................................................................6 
2.3 价值链理论 .........................................................................................................8 
2.4 SWOT 分析理论 ................................................................................................8 
第三章  J 基金公司环境分析 .................................................................. 10 
3.1 J 基金公司外部环境分析 ................................................................................10 
3.2 J 基金公司内部环境分析 ................................................................................23 
第四章 J 基金公司发展互联网金融的现状分析 .................................... 33 
4.1J 基金公司当前发展互联网金融的三个路径 .................................................33 
4.2J 基金公司发展互联网金融的 SWOT 分析 ...................................................35 
4.3J 基金公司发展互联网金融所面临的问题分析 .............................................42 
第五章 J 基金公司的互联网金融发展策略 ............................................ 45 
5.1 公司自上而下，重新互联网金融发展的战略定位 .......................................45 















5.3 以互联网用户体验为基点做深产品设计 .......................................................47 
5.4 搭建人才发展平台 ...........................................................................................49 
第六章  结论与预期展望 ......................................................................... 51 
6.1 论文结论 ...........................................................................................................51 
6.2 预期展望 ...........................................................................................................51 
参考文献 ..................................................................................................... 53 


















Chapter  1  Introduction ......................................................................... 1 
  1.1  Research background   ............................................................... 1 
  1.2  The main purpose of the thesis research and significance.......... 2 
  1.3  Paper content and structure .......................................................... 3 
Chapter  2  Review on the overview and the theories .......................... 5 
  2.1  Overview of the internet financial................................................. 5 
  2.2  Overview of the company environment........................................ 6 
  2.3  The Value Chain theory ................................................................. 8 
  2.4  The SWOT analysis theory............................................................ 8 
Chapter  3  J fund company environmental analysis......................... 10 
  3.1  J fund company external environment analysis ........................ 10 
  3.2  J fund company micro environmental analysis ......................... 23 
Chapter  4  The situation of the inernet financial development 
analysis for the J fund company....................................... 33 
4.1  The three paths of the current development of the Internet     
       financial for J fund company  .................................................. 33 
4.2  The SWOT analysis of the internet financial development for  
       the J fund company ..................................................................... 35 
4.3  The analysis for the problem J fund company faced in the   
















Chapter 5  The internet financial development strategy for J fund         
           company................................................................................ 45 
 5.1  From the top to bottom, the company reposition thedevelopment  
      of the internet financial strategic ................................................. 45 
  5.2  Construct the data-driven investment process .......................... 46 
  5.3  Based on the internet user experience to do deep product design
........................................................................................................ 47 
  5.4  Set up the talent development platform ..................................... 49 
Chapter  6  The Conclusion and the expected future......................... 51 
  6.1  The conclusions ............................................................................. 51 
  6.2  The expected future ...................................................................... 51 
References................................................................................................... 53 





























变化。根据表 1.1 的数据显示，天弘基金凭借着“余额宝”，旗下管理在 2013 年
跃居首位，并远超越华夏基金管理有限公司的管理规模。 
 
         表 1.1：2012-2015 年基金公司规模情况 
排
序 基金公司 2012 年 12 月 2013年12月 2014年12月 2015 年 1 月
1 天弘基金管理有限公司 99.50 1,943.62 5,897.97 5,906.67 
2 华夏基金管理有限公司 2,184.31 2,280.31 3,109.69 3,188.47 
3 工银瑞信基金管理有限公司 1,071.87 1,094.61 2,540.65 2,586.56 
4 嘉实基金管理有限公司 1,661.46 1,689.39 2,452.08 2,504.62 
5 易方达基金管理有限公司 1,908.83 1,454.32 2,087.99 2,160.54 
6 南方基金管理有限公司 1,527.76 1,452.06 1,948.98 1,982.12 
7 中银基金管理有限公司 1,000.77 1,217.09 1,609.28 1,655.58 
8 广发基金管理有限公司 1,126.29 1,166.06 1,310.23 1,329.35 
9 建信基金管理有限责任公司 945.28 724.99 1,211.45 1,236.08 
10 招商基金管理有限公司 539.97 542.03 1,157.92 1,187.15 
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